
BEN MILAM INTERNATIONAL ACADEMY BOARD OF TRUSTEES 
October 25, 2022  

 
The BMIA Board of Directors meeting was called to order at 10:21 am by President Alison King. Board members present: 

Karmen Bryant, Alison King, Megan Buck, and Marissa Salgado. Also present was Elise Kail and board nominees Maria 

Chavez and Perla Abrego. 

 

I. The board observed a moment of silence, followed by the pledge of allegiance to the US and Texas flags.  

II. There were no participants for Public Forum. 

III. Discussion/Action Items 

A. The board approved meeting minutes from June and August.  

B. Campus Reports 

1. Budget: Year-to-date expenditures total $43,629. 

2. CIP: Brenda presented the campus improvement plan aligned with MISD goals and required for every 
MISD campus. 

3. BOY MAP results: Beginning of year MAP scores revealed growth in every area except sixth grade math. 
Scores in reading exceeded goals in all grades. Kindergarten through second grades were tested in Spanish. 

4. Campus Projects: Brenda presented plans for a new pick-up and drop-off design with additional teacher and 
visitor parking. Cost estimate for the project is $350,000-$400,000. Funds will come from BMIA’s 1882 
account that has a balance of $1.5 million. Other campus projects include new playground equipment and 
stencils. 

5. Review and Approval Goal Comparison: Brenda presented the new proposed goals for 2023-2024. The 
new document was developed with Diane Martinez from MISD’s Learning, Leading and Innovation 
department. The goals align with MISD’s expectations, though Brenda plans to speak with the new 
superintendent about measuring growth in Spanish. 

Megan moved to approve the proposed goals for 2023-2024. Maria seconded and the board approved the 
motion. 

C. Board Business 

1. Outcome MISD Board Meeting and meeting with interim superintendent: Following the MISD board 
meeting that included discussions regarding canceling the district’s contract with BMIA, Alison and Brenda 
met with Bryan Murry and Kellie Spencer and learned that the closing of Washington Elementary resulted 
in capacity issues at elementary campuses. MISD expressed the need for BMIA to take in an additional 
200 students. BMIA’s contract with the district could end in 2025.  

2. 1882 Consultant Hire: Maria moved to hire former Elise Kail as a consultant to assist BMIA in navigating 
and managing the expectations the district has of 1882 schools. Megan seconded and the motion passed. 

Brenda and Elise are currently working with to find students who are bilingual that BMIA could recruit from 
the Ben Milam neighborhood in pre-K through fourth grade and monolingual students in fifth and sixth 
grades. 

3. Board Member Nominees: Perla Abrego is a Spanish professor at UTPB and the parent of a BMIA 
student. Maria Chavez is a former school superintendent from the Rio Grande Valley. Megan moved to 
approve both nominees. Maria seconded and the motion passed. 

4. Board Teacher Appreciation: Board volunteers are needed to cover classrooms while teachers get 
breakfast from a food truck for a teacher appreciation event. 1882 funds will be used to pay for the food 
truck. 

IV. No closed session.  

V. The meeting adjourned at 11:32 am 
 
Respectfully submitted, 
Megan Lea Buck 
BMIA Secretary 


